Source of Acquisition 
NASA Ames Research 
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What is Knowledge 
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An Intuition Looking for Definition and 
Implementation? 


Why Manage Knowledge? 
The Presenting Problems 



Inconsistencies in classification of stored information 


What Gets Called Knowledge 
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Tools for Document Management and Sharing 

- Document repositories, collaborative authoring tools 


What Gets Called Knowledge Management? 

(con’t) 
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•Just-in-time training embedded within computer 
programs 



What Gets Called Knowledge 
Management? (con’t) 





Attempts to Rethink 
Assumptions about Knowledi 
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individual or the institution 


What is Knowledge? 
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performance of NASA and its partners. 
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It’s easier to build a system than to change a 
culture 


To solve a social problem, 
it's easier to call for cultural rather 
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Will the Knowledge 
Management Effort Succeed? 
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How do you change a culture? How does a culture change 
conditions change? 

Work in Progress: Watch this space 
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7. Full-time permanent employees, who spend less than 50 percent of work 
hours at a corporate facility. 
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(Intellectual Capital: Realizing Your Company’s True Value by Finding its Hidden Brainpower. Lief Edvinsson and Michael S. 
Malone. HarperBusiness 1997, p.p. 8-9) 


